
thegoodexchange.com
Liberty House, Greenham Business Park,

Thatcham, Berkshire RG19 6HS
01635  500800

info@thegoodexchange.com

A Not-for-Profit, 
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for Local Government



Years of budget cuts have made austerity the new reality in the UK and everyone can see the pain it’s causing.  
Local authorities in particular continue to be badly impacted, with huge cuts in their funding from central 
government.  To close the funding-gap, money for good causes has to go further and work harder.  Councils have 
to look for new ways to make their limited budgets have more impact and not-for-profit, digital technology 
initiatives are a fast and effective way to achieve strategic change, streamline the fundraising and grant giving 
process and drive the collaboration needed to address the shortfalls in grant funding budgets. 

The Good Exchange is a transformational on-line platform that helps local authorities meet their strategic funding 
requirements by automatically matching their place and issue-based grant funding to the right charitable 
services according to each individual council’s pre-defined criteria. Councils can use The Good Exchange as their 
‘introductory broker’ to set-up, publish and manage funding schemes and grant rounds while maintaining 
absolute autonomy in decision-making and grant management.

Streamline the grant application, selection and grant making process for 
social, charitable and community funding 
Automatically match relevant, eligible projects to cut the time needed for 
the review and selection process
Short-list according to specified grant giving criteria and search and add or 
filter-out unwanted applications
Enhance decision making through instant access to detailed information 
about each applicant’s campaign objectives and needs
Instantly see what support applicants are receiving from other funders and 
donors and identify popular community projects and funding gaps
See other funders who wish to support the same projects and fund projects 
in partnership
Collaborate with multiple local, regional and national grant-makers to tackle 
themed and/or geographically-based issues such as homelessness in Oxford 
or reducing knife crime in London
Proactively filter, make funding offers and communicate with potential 
applicants
Offer match funding to incentivise new 
grants, fundraising and donations
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Benefits for Local Councils

Simplified application process with a single 
on-line application form regardless of type of 
grant requested
One application in one place for access to 
multiple sources of funds including those 
from relevant local councils, charitable 
trusts, corporates and High Net Worth 
individuals
Less time spent filling in speculative 
application forms with limited chance of 
success
All relevant funding schemes and 
grant-givers automatically notified
Double the amount raised through match 
funding
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Benefits for Grant Applicants

Grant Scheme  page



As most councils can rarely cover 100% of any project’s 
costs on their own, technology-enabled collaborative 
networks can ensure projects are fully funded without 
the need for multiple applications, sharing funding 
information easily and transparently.  Councils can use 
The Good Exchange to collaborate with multiple local, 
regional and national grant-makers - to make their 
money go further and also to tackle themed and/or 
geographically-based issues, collectively solving some 
of the greatest challenges in communities.  
Collaborating to support local projects can make the 
difference between a small charity continually 
struggling to pay the bills and facing closure and being 
able to deliver its core service well into the future.

“This online platform demonstrates the City Council’s commitment to seek innovative 
ways of supporting groups and organisations in Oxford, allowing them to fundraise 
more effectively.” 
Councillor Marie Tidball, Executive Board Member for Supporting Local Communities, Oxford 
City Council

According to the LGA, councils will have their funding from central government cut by £2.7 billion (54%) between 
2018/19 and 2019/20 on top of the cuts they’ve already had.

Almost half of all councils - 168 districts, counties, unitaries and London boroughs – will no longer receive a 
penny of this government funding by 2019/201.

Funder‘s Grant 
Scheme  page

Each individual council can set up, publish and 
manage funding schemes and grant rounds on 
The Good Exchange that are based on their 
own precise funding criteria (project size or 
type, organisational income, type of 
organisation, charitable category and location 
for example). 

They can also see which other funders are 
supporting an application and how much has 
been raised through fundraising and donations.  

This transparency facilitates collaboration 
between small, medium and large UK councils, 
trusts and foundations, corporates and High 
Net Worth individuals creating a community to 
ensure those with similar funding interests can 
make collaborative funding offers, which in turn 
allows more good causes to benefit and for 
bigger issues to be addressed.

Individual Funding Criteria can be part of Collaborative Funding Campaigns

1. https://www.local.gov.uk/about/news/council-funding-be-further-cut-half-over-next-two-years-lga-warns

Supported
Projects page

“We found that the Good Exchange was an excellent platform for charities like 
ourselves to apply for grant funding and will be helpful for us to access different 
sources of funding. The process was straightforward, streamlined and easy to use.” 
Bryan Michell, Oxfordshire My Life My Choice Association



The ability for funders to offer their grants as match 
funding at any ratio significantly increases the 
number of grant funders, donors and fundraisers 
supporting charitable projects through the platform 
and the amount they donate. Applicants can also 
add fundraising events and ask for donations in one 
place to accelerate reaching funding targets.

Match Funding

“We are really excited to be working with The Good Exchange to help local charities and community 
organisations to fundraise more effectively. By offering our grants as match funding, we can give 
communities the extra boost that they need with their fundraising and it gives us an opportunity to 
create new partnerships with other funders and the voluntary sector.”
Councillor Dee Sinclair, Board Member for Culture and Communities, Oxford City Council

Transform the Grant-Making Process

“The platform allows us to 
streamline the annual 
shortlisting of applications, and 
also enables us to delve deeper 
and with greater ease into our 
applicants’ objectives, while 
also enabling us to see the 
support they’ve received from 
other funders and donors. The 
platform provides a great deal 
of transparency and it also 
greatly simplifies matters for 
applicants, who now have to 
complete just one application 
form for consideration.”
Jonathan Bastable, Trustee, 
The Miss Lawrence Trust

"A combination of grants, matched 
donations and fundraising activities 
enabled us to raise the funds in the 
amazingly short time of 11 days and 
we are now fundraising for 2 more 
wheelchairs, also through The Good 
Exchange."
Dave Carter, Treasurer, Thames Valley 
Kings Wheelchair Basketball Club

" Match funding can help charities 
have far greater fundraising success 
and should be central to fundraising 
efforts ……  Two-thirds of the 
organisations involved reached the 
targets they were set because of the 
match-funding promises that were 
made”.
University of Kent evaluation of the 
Catalyst endowment grant programme

For more information about The Good Exchange visit 
https://thegoodexchange.com/what-is-the-good-exchange/for-funders/ 


